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ABSTRACT 

The responsibility of the pupil personnel director in 
educational accountability is discussed. Although significant 
improvements have been ma.de in almost every area of education in 
recent years, there is a sense of crisis, anger, ana anxiety. The 
public is demanding new forms of accountability. Norms on 
standardized achievement tests have ceased to satisfy a sizeable 
segment of U.S* citizens. Questions that the public may be asking 
are: (1) Can you put the counselor on the firing line as is the 
classroom teacher and the front line administrator? Does he maintain 
an efficient organization, a daily schedule of interviews?; (2) Does 
the psychologist write voluminous case reports or does he work with 
people?; (3) Do you spend inGSt of your time with the problem children 
and little time with the normal children? and (4) Can testing ba 
directed to positive and immediate diagnostic purposes? (DB) 
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Accountability is as popular Loday as tne nuni-ftkirl has been 5n recmit 
years. It is GVcrybody^s "thing"; hence, co-vcntlon procva^Tir. arc centering on 

ho\v to become more accountablCe 

Vupil personnel diractors hnw bc^comc ve>:y inipcrtant people ii. Che operat.ioi? 
of schools for all of the childrei) of all o£ t.h- people. v:hen vc ^'oro dealing 
v?ith a solcctivo clifcutele, and vh.'.A fichool van a rAafctoi: of '-takina it or ieaviisc', 
.\c^^' cacii principal coulu bo a lu\' ui.Lo hiui.^clf, Xhc/^. ^r:.:.n't the r.tizci fcr cc-'^r" 
Mating the ii^any special services, 

I deeui it a privilege to meet uith you on the occasr.if,n of yr.ir^ ^Ifxh Anwoa) 
Meeting. Some of my best friends are pupil par?;onuel directors, h'^ you know, 
a pupil personnel director, more often than any other nc»ab«r of the adtniniytrative 
team, gets problems sent his uay from the superintendent *s office. 

To say that citizenry is disturbed about its schools vjould be trite, Inder^d. 
The nation, as we begin the decade of the ?0«f., may never have been as dic-turbeJ 
vtth its educational system ar. it is today. Tho rea.sons are not universally 
accepted, I aa rather certain of some facton^, however. For exami^Ie, our younf, 
may well have an empty and meaninp.lcss style of life bcv.nno<>, they h'^vo little to 
do with the things that ccunt"-the factors relating to tha econoray, tha welfare 
o£ the tamily, or the itnpi-oveif.ent of tholr con-.miuiity. V)hav« is the coiv.munUy? 
It has disappeared. Dependence ronontuscnt and rcijoJ lion. Dvx'iD.c drcr.;;, 
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dcvinLc couducl:, nnJ baffrn- bc-iu-.virr in goncrnl •....-.y result. A youns', juiuor 
high school £ooi:balI co.'.ch nado. a staUcriont rccetVcly, v;hich i.-.y le qu'to v.;veal- 
ing: "Too many younc people, seem Ic-'Cj empty ins i do." 

In this setJ.ing, your job vas novor more dcunncJ.lnfi, and oj: course, never moro 
subjcctesi l:o pi^bllc scrutiny. A lack of confidence in publi:: education rr.ny be 
the rnor.t: dcvastntlns dcvelopn.cnt that b.a.s occurred in the hiftory of our: country. 
If we lose conlidonce in public educrition— the very foundation and pillar of our 
democratic socipty-then we are dootr^ed to mediocrity, oblivion, disruption and, 
ultir,K.tely, a utw form of government. 1 do not see this in our iff.rr.cdiatc future, 
but I do see ror-r-ons for ftporohension. I believe it is imparafcivo for vr, to be 
knowlcdBeable about the tre:5ds— the meaning of developments. 

At times, n.s one viev.n the A:ncric;-ri scene, it appears ?s if we arc in a 
"Revoiutiori'in /jiievican education. At other timer., the develoi-f.onts rcJiciAle 
something akin to a'lleforinntion." We can remeraoer tluit favour, '=Vuto" mosnage of 
PrcsidcMjt Kixon. lie was t.niUing about rofortn. Qn other occar.xops, however, I'm 
inclined to belie.ve the American people are regrouping, reacsr-ssmg and reviewing 
the position of their schools. They are, perhaps, thinking in terras of a'V.enewal'i- 
a renewal of spirit, a rcnex.'al of outlook; pcrhap.^ raising their horisons a bit- 
getting the"Anierican Draar.rout in front again. 

Hence, I v.'onder at times \;hether v;c may be regrouping to generate a new 
sense of adventure and to set new goal?!. I wish wc had a national commission of 
CKperionced practitioners-represent alive of all sectors of American education- 
to look at where we ore going, \Jhere vc'vc been tlic last hali: dozen ycar«, and 
where v;c could or shoviid go. 

Wicn one analyses the elements of "Reformation ;'"Renowai;' or 'Uevcrsal" in the 
present scene, there are aspects of each in the nany movements. If you look at 
the opening of private sclioolJ; in the South at the present time, you arc stc:ri:lod 



nt the mcnbor of fiopfirato scbools that r.ro. \ o.lnu c- ! c'.bli shed. -a nJt!it:ion , thovo 
are a nuinber of d.^nominational schools , i.riAU dmioni.,Mannal yc'sools , thnt arc 
spvinainji up in Ohao and in other states. He arc nui. unaware of the storefcont 
school}^ that are opening in the ghetto. We are cogni.'.ont of the voiicher ro;K«H 
that has received a rather Rly.cable appropriotion recently. It. alone, if. a 
uholc ncv? approach. 

Ihcse latter developmeu'cs sccta to say, "Arc v;o coing back to the pr-^-Civil 
War period?" /is I recall bcins told, my gcnndfather, v?ho was a student at 
Otterbcin College, was in Missouri teachinp, as the Civil War broke out. He uarj 
teaching the children of a fjroup of families v.-hilc trying to earn funds to return 
to collc-gc. He t£uaht in accordance yitb i.he wisher, of one s\v.:-M group of parent}; 
V7e had \;hat one might call "Pluralism," nt that time. As a rej.nlt, most of 
American education in that period could be charactc-: i •--.cd as b.-lng in the avoa of 
•Pri.'atisn." Ic was not very success £ui; only two oi; three peiccut of i.h(^ ycin^.-.tev; 
were enrolled in a .-iecondary r-chool. 

Since that time and especially in recent yeans, significant improvements 
have been n.ade in almost every area of education. Why, then, the pervasive 
sense of crisis? Why has pror.ress produced anger and anxiety rather thnn satis- 
faction? 

lIi:;tory would indicate that social discontent frequently is the product of 
social improvement, rather thnn of stagnation. During his study of Americu, de 
Tocquevillc observed that the "Evil which was suffered patiei-tly as inevitable, 
seems unendurable as soon as the idea of escaping from it crosr-oJ; men's oiuds." 

A .'iociety that used to r.trusglc to get the proverbial gU'ji-, half full, now 
sees it as a fourth empty. I would submit that we arc witness-! ng a "Revolution 
of rising expectation," A'^lcvolution'MeepIy sensitive to the fact that a nation 
which can make "one small stop for wan"--aiid provide for its ob.'^orvation 



2/:0, 000,000 miles away by television Lhroughcu!-. '.ho '.vori --h.oa to L-nd a wny i-o 
XRaV.c the "gi-mt leap for mankind" in clir.dna<:i.ns po^'crly, iraci-il bl.-.'; . pollufju-i, 
unemployment, crime... This is the central vo-ce brouubt about by fno risln- 
expectation;; o£ not only the 200,000,000 Americnnf?, bvi: the 3,530,000,000 huuvin 

beinjiS on our planet. 

This sensitivity to our uniinishcd uork i^ furth-iv corapoandcd by the enor- 
mous widening of choice made possible by contemporary society. In pnst generations, 
men inherited their occupations, their status, their religion, their life style, 
and their stvuggle to survive gave them little time to quu:stion ai.ything. Today, 
by contrast, we are presented v;il:h a bewildering range o.f options, w';: are forced 
to choose our occupations, places to live, m.r,:ital parfnc-rs, number of children, 
kind of religion, political allegiance, frion='.ships , nllocation of income, nsid, 
in general, r. styla of life. Hie individual is now roctuirod to choore, and, in 
a sense, to create, his ovm identity. Can ed-jcation be Oc^igned, i}(\fciy, to hcip 
the young choose their identity more positiv.^.ly? To develop purpo.se and meaning 
for their lives? Isn't this the important role for the counselo£? 

If our youngsters are to understand the economic system and develop a sen.-^e 
of usefulness, which is essential to self -respect, then what is the vole of the 
placement director in obtaining part-time employment for those students? 

Our form of education has been commendable from the mass standpoint. Me 
have been hampered, however, from the beginning by problems of qu-ant j ty— more 
pupils than we could house, and since VJorld War II, with a lack of qualified 
teachers. Ko'..', for the first time in our history, wo am opproaching the time 
when we can move from the quantity struggle to that of quality. Xh;.<i permits a 
redesign of American education to serve the individual. I am certain that this 
is where your emphasis in pupil personnel ha.*.- been, and where you v:ould like it 
to be. 



Recently, in Oliio, a most interesting study way completed by Market Opinion 
Research of Detroit. It is one of the more revealinsj and interenting studios th.it 
I have seen. It is entitled, "High School Students Look at Thoir World." As I 
reviewed the publication, one of the areas, which gave me considerable coucern was 
the students' view and respect for the counselor. As you know, V7e have difficulty 
in getting additional funding on the Potomac and in our state legislatures to 
support an expanding counseling service. Ihe reasons may be quite evident: tjhen 
one views the responses of the students on their attitudes toward their counselor. 
When asked, '^When you have a personal problem, with vhom would you most likely 
discuss it?", only 2.9% of those youngsters surveyed responded that they would 
turn to the school counselor. If the teachers are critical of the counselor, 
perhaps we should note chat they did not come out tJith flying colors eithsr. Ihe 
youngsters indicated that only 2.8% would go to the teacher for such advice. '.Ihe 
peer group, however,. got up much nearer the 50% point. 

The public has ways of getting to the school; at this timej one of the ways 
is to withhold funds; another is to pass legislation requiring academic achieve- 
ment in certain dimensions before the state may award a high schoal diploma. 
California has such a law and others may well be proposed in legislative halls 
in the coming session. 

Some 20 states are moving to use the national assessment instruments in 
order to determine their state of progress. 

Performance contracting is movins rapidly: In this state ^ one of the more 
interesting pcrform^ince contracts concerns the Bannaker School in Gary. The 
procedure of recording the number of pupil conferences, the numbers of tests 
administered, the number of child study reports written, the number of homes 
visited, the number of calls made, and similar statistical information no longer 
has a substantive appeal in the^Accountability'^cliwatCt 



He, as profG3Sionalr>5 have a responsibility to soe lihat such contracting if? 
uell understood and that It possesses integrity, Ihe Taxarkana experiences have 
placed a stigma on the ooist pubUci;'>ed effort to date^ 2ho new emphasis is on— 
"Does it make a difference? Did you get the job done?", and the libe. ilorms oa . 
standardized achievement tests have ceased to satisfy at least a si:5cable segment 
of our citizenry. These persons are demanding nc;%^ forms' of accountability. 
The public may be saying things such as the following: 
1» Can you put the counselor on the firing line a.^ is the class- 
room teacher and the front line adminirstrator? Does he main- 
tain an efficient organization, a daily schedule of interviews? 
THE ISSUE: Do kids find the counselor helpful and do they 
report such to their parents and teachers? If so, the counselors* 
status would be in the bull m^irket of denjand for more counselors 
and with appropriations accordingly* 

2. Does the psychologist continue to write voluminous case reports 
or does lie work vJith people? I gather that the public is saying 
to us, **Get It people-oriented, get off paper vrodc and get out 
of the conference area*" **Up with people, and dotiin with paper," 
and "Get to the guts of the problcmj** HiE ISSUE: Can we get 
to the psychologist so that he will eliminate his concerns for 
being ultra-professional and become a practitioner? 

3* Do you spend most of your time with the ptoblem children and 

little time with the normal children? WE ISSUE: The counselors 
and others should touch base with the nomal pupil on a regular 
scheduler-even if It is only a three or four-minute conference, 
because it would be a rare member of the human race who does 



not have soma kind of problem. Preventive medicine may become 
the best hind of medical practice. Preventive counseltnc could 
become the bulv/ark of good school programs. 

4, - Can testing be directed to positive nnd immediate diagnostic 
purposes? I refer to the use of the profile sheet -in identify- 
ing areas for emphasis. In the important area of emptiness in 
the lives of young people and the indcfiniteness of the future^ 

are having some success xdLth the OVIS — Ohio Vocational 
Interest Survey—in helping students select and determine a 
potential course of study for future employment* THE ISSUE: 
Offer counsel and offer tangible suggestions; do something, 
it is far better for a youngster to be preparing for soiae 
occupation, even though he switches plans later, than to be 
drifting* 

Your work as pupil personnel directors will grow with each net/ tcchnolosical 
advance, each rampant urban development and each move toward the anonj^mous 
society* Ihe school must be the cement that brings us together. It is the only 
flagpole around which we can rally* Ihe school is the ladder to the 'Itaierican 
Dread* and the "American Drcanl'ls the most precious of our resources. I urge you 
to take heart and bring the school into this part of the 20th Century so that 
the^&nerican Dreanl^can again become a bright force in the lives of our young 
people. 
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